JARTER TRADE AND INFORMAL SECTOR CITI
(JULY - SEPTEMBER 2024)

Date: 19th September 2024

Venue: Annex Conference Centre, Mery

Time: 10:00 am. - 12:00 noon

Issued accordingly.

Dr. Jotham M. Kirimi
Municipal Manager
Meru Municipah’ty
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MINUTES AND PROCEEDINGS OF THE FIRST QUARTER TRADE AN N\
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Date: Friday, 19th September 2025 1\ : 5‘-
Venue: Anndx Conference Centre, Meru - , o,
Time: 10:00 4.m. — 11:30 a.m. A ((\/
Forum: Tradg and Informal Sector Citizen Forum }Q\ y N

N SOVER>
e

1. Introduct

on and Legal Basis
The First Qua

ter Trade and Informal Sector Citizen Forum was convened pursuant to
the principles||of participatory urban governance as

Article 174 of fhe Constitution of Kenya and in accordanc
Urban Areas and Cities Act and the County Governments
citizen engagefnent in municipal governance.

calendar for F
platform for
informal trade

The Forum forTmed part of the Municipality’s institutionali
- :

» Wholesalers, retailers, hawkerg
Pperators operating within Mery Municipality.

The purpose of the meeting was to deliberate on licensing compliance, zoning and
spatial organi zation, sanitation standards, waste management responsibilities,

infrastructure peeds and the promotion of Structured coexistence within the urban
framework.

2. Attendancd
The meeting w4
In attendance w
Members

S chaired by the Municipal Manager.
ere:

of the Meru Municipal Board
The Munjicipal Social Development Officer (Officer in Charge of Citizen F ora)
The Munjcipal Enforcement Officer

Representatives of manufacturers

Representatives of wholesalers and retailers

Representatives of hawkers and street vendors

Informal|sector association officials

Technical| officers from the departments of Trade, Public Health, Environment
and Urban Planning

A signed attendahnce register is annexed to these minutes as Annex I.

3. Opening Re
The Chair called
In his opening ré
Forum was not 4
Improving order
underscored thaq
rather than conf]

marks by the Chair

the meeting to order at 10:05 a.m. with a word of prayer.
marks, the Chair welc i
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He further n

pillar of the
livelihoods. H
licensing requ

4. Confirma

The agenda w
Licensi
Zoning
Sanitat
Infrastry
Structuy
Open Fy

I
a

SN R p

5. Deliberati

5.1 Licensing
The Trade Offi:
the Municipali
wholesalers rej

the informal sep

Concerns wer%(
licensing fees 4
multiple inspeqt
The Municipal
part of the Mun
lighting and infj
enhance public
streamline inspg

5.2 Zoning an
The Municipal B

maintain pedestl

Manufacturers 3

ted that Meru Mu
local economy,

nd Spatial Organization
H‘cl)n Standards and Waste

nd limited clarity on cate

nicipality recognizes the infor

mal sector as a critical

lion of Agenda

as adopted as follows:
1g Compliance

of Trade Activities
Management Responsibilitieg

cture and Market Facilities

red Coexistence and Conflict Resolution
rum

DNS

Compliance

Street vendors re

gorization. Some pa
different officers created confusion a

garding perceived high
rticipants expressed that

ions by nd anxiety.

unfair competit
informal operat
Spaces to preven

The meeting agl

enforcement. Th

potential design
implementing e

5.3 Sanitation
The Public Healt

especially in ope
inadequate wast¢
degradation and I

Standards and Waste Management
1 Officer highlighted recurring challenges related
n-air markets and roadside trading points. It

segregation and irregular disposal contribute
public health risks.

I to waste disposal,

was observed that
to environmenta]
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Traders ackngwledged shared responsibility but requested more strategically placed
waste bins angl predictable waste collection schedules.

The Municipgl Enforcement Officer reiterated that littering and illegal dumping

attract penalties under municipal by-laws. However, he emphasized that enforcement
would be complemented by sensitization.

It was resolved that:

e Traders associations shall designate cleanliness marshals within their clusters.

¢ The Mumnicipality shall review waste collection frequency in high-density
trading|zones.

* Joint clganliness campaigns shall be organized quarterly.

5-4 Infrastructure and Market Facilities
Participants raised concerns regarding inadequate market sheds, poor drainage in

certain trading| areas, limited access to water points and insufficient lighting in early
morning and eyening trading hours.

The Municipal Engineer informed the Forum that infrastructure improvements are
being factored||into the FY 2025/2026 work plan and budget, subject to resource

availability. Priority areas will be guided by need, revenue potential and safety
considerations

The Chair emphasized that infrastructure development must be accompanied by
responsible use|and maintenance by traders.

5.5 Structured Coexistence and Conflict Resolution
The Forum discussed tensions between formal businesses and informal traders,
particularly regarding frontage encroachment and pricing dynamics.

It was agreed | that orderly coexistence requires mutual respect, clear spatial
demarcation and continuous dialogue. Traders’ association leaders committed to
internal disciplijie among members to prevent confrontations and incitement.

The Municipal §ocial Development Officer proposed structured cluster meetings at
ward level to address emerging disputes before escalation.

6. Resolutions and Action Points
After deliberations, the following resolutions were adopted:
1. The Munjcipality shall conduct a targeted licensing sensitization campaign
within 30(days.
2. A joint technical team shall review and map potential organized vending zones.
3. Waste management coordination between traders’ associations and the
Environment Department shall be strengthened.
4. Infrastructure priority areas shall be documented and incorporated into the
municipallimplementation matrix.

5. Quarterly |engagement between trade representatives and the Municipality
shall be maintained as an institutionalized governance practice.
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7. General ( bservationg

The Forum |not
enforcement |con

business com; nunity. Participants appreciated the structured platform and requested
continued inc usivity, especially for smaller informal operators,

8. Closing

There being no other business, the Chair thanked participants for their constructive

contributions and reaffirmed the Municipality’s commitment to
and development-oriented urban management.

participatory, lawful

The meeting wias adjourned at 11:30 a.m.

Confirmed as 5

.(:-“'/, " v

true record of the Proceedings

=
i
o

Dr.‘.']?tham M. Kirimi
Municipal M nager, Meru Municipalig
(3o

Municipal Socila] Development Officer

(Officer in Cha ge — Citizen Fora)
{8 [aay

Date: It

Annex I: Attey da

{

) L5

nce Register (Attached)
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MERU Municipality

TH QUARTER CITIZEN FORUM FY 20247202

nual Municipal Stakeholders Engagemgnit For

G e
S

Notice is |

Fourth Quarter Citizen For a FY 2024/2025\dApnuatis”
Municipal Stakeholders Engagement as detaileSbeksw?

Date: Tuesday, 10th June 2025 & (¢
Venue: Gitoro Conference Centre, Meru
Time: 10.00 a.m. - 1.00 p-m.

This notice is issued seven (7) days prior to the meeting date to
allow adequate preparation and participation by all stakeholders.

Participating Group:

Annual Municipal Stakeholders

All muni
associatio]
of the pt

cipal stakeholders, sector representatives, business

IS, community organizations and interested members

blic are invited to attend and actively participate in

discussions aimed at strengthening participatory governance,

accountability and collaborative urban management within Meru
‘ Municipality.

Issued by:

The Municipal l\mer, Meru Municipality

Date of Notice: 3rd June 2025
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MERU Municipality

MINUTES AND PROCEEDINGS OF THE SECOND QUARTEE

(Hotel and Hospitality Operators Engagement Forum ) / <&
a
1. Meeting Particulars neg  “ 9 L
: : 1}
Convening Authority: Mery Municipality i
Forum: First Quarter Citizen Forum AN (%)
Date: Friday, 215t October 2024 RN

Venue: Gitoro Conference Centre
Time: 10.00 a.m. - 11.00 a.m.

Target Participants: Hote] and Hospitality Operators

Objective of the Forum:

The forum was convened to provide an institutional platform for structured public

participation and eéngagement between the Municipality and hotg]
operators. The aim was to:

* Enhance regulatory compliance;

e Improve municipal service delivery;

* Promote environmental responsibility;

* Strengthen collaboration in urban governance.

2. Legal and Institutional Basis

The Citizen Forum was convened pursuant to the principles of pupl
transparency and accountability as enshrined in the Constitution of

and hospitality

ic participation,
Kenya and the

Statutory framework governing urban areas and municipalities. These provisions
obligate municipalities to facilitate stakeholder €ngagement on issues| affecting service

delivery, urban management and local economic development.
3. Attendance

The meeting was attended by:
e The Municipal Manager and Municipal technical officers;

* Representatives of hotel and hospitality establishments operating within Meru

Municipality.
The attendance register forms Annex I to these minutes.

4. Opening of the Meeting

The meeting commenced at 10.10 a.m. with an opening prayer delivered
The Municipal Manager welcomed participants, thanked them for honor
issued on 6th September 2024 and emphasized that citizen forums
mechanism for inclusive governance. He highlighted that these forum
feedback channels between municipal administration and stakehold
municipal policies and services,
He further noted that:
e Hotel and hospitality businesses are central partners in
employment creation and municipal revenue sustainability;
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 Compliance and enforcement should be guided by dialogue and understanding;

e Sustainable urban Mmanagement requires shared responsi vility between the
Municipality and business operators.

5. Adoption of Agenda

The proposed agenda was presented and unanimously adopted as follows:
Business compliance and licensing concerns
Waste management responsibilities
Environmental standards

Municipal service delivery affecting the business environment
Open stakeholder engagement
Resolutions and way forward

SVt Lo b

6. Deliberations and Proceedings

6.1 Business Compliance and Licensing Concerns
Participants raised concerns regarding:
 Delays in processing and renewal of business permits;
¢ Limited understanding of licensing categories and regulatory r¢quirements;

¢ Multiple inspections by different enforcement units causing operational
disruptions.

Discussion:

The Municipal technical team clarified licensing procedures, notjng that ongoing
administrative reforms aim to simplify compliance processes and impfove coordination
among enforcement teams.

Agreements:
e The Municipality will enhance sensitization on licensing ||procedures and
compliance obligations;

» Coordination of inspections will be improved to minimize dupli¢ation;

« Clear communication channels for licensing inquiries and feedback will be
established.

6.2 Waste Management Responsibilities

Participants highlighted:
e Irregular waste collection in some commercial areas;
» Accumulation of waste near hotels and hospitality establishments;

* Need for clarity on the responsibilities of businesses in waste |segregation and
handling.

Discussion:
The Municipality emphasized that effective waste management requires cooperation
between service providers and business operators. Operators were reminded of their
obligation to maintain proper waste storage facilities.

Agreements:
e Businesses to install approved waste receptacles on their premisgs;
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Municipality to review colle
e Promotion of waste segr
practices.

ction schedules for high-density c¢

egation and environmentally res

6.3 Environmental Standards
Key concerns raised included:
* Noise pollution from entertainment and hospitality activities:
Improper wastewater disposal by some establishments;
The need for environmental awareness training for operators.

Discussion:

Municipal officers reiterated the enforcement of environmental

standards to safeguard public welfare and maintain orderly urban dey

Agreements:

* Increased environmental com
Organization of environment
operators;

Enforcement measures a
regulations.

pliance inspections targeting the
al sensitization programs for hot

gainst persistent non-compliance in li

6.4 Municipal Service Deliver
Issues raised included:

» Insufficient street lighting affecting security and operational ho
Blocked drainage systems causing flooding around commercial

Need for improved cleanliness in streets adjacent to hotel
establishments.

y Affecting the Business Environmen

Discussion:

The Municipal Manager acknowledged these concerns and informed
ongoing municipal operations prioritize infrastructure
cleanliness in commercial zones,

Agreements:
» Technical assessment of priority infrastructure concerns raised;

Strengthening of cleansing operations in business districts;
Continuous engagement through quarterly citizen forums to mo

7. Open Stakeholder Engagement
During the interactive session,

institutionalizing citizen forums and

requested:
Regular consultations prior to policy or regul
hospitality businesses:;

Continued dialogue to promote a
environment.

The Municipal Manager assured participants that stakehold
a core governance practice of the Municipality.
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8. Key Outcomes of the Forum

The forum achieved the following outcomes:

* Strengthened trust and communication between the Municipality and

hotel/hospitality operators;
* Clarification of regulatory and compliance expectations;
* Identification of priority municipal service delivery gaps;

* Reinforcement of shared responsibility in waste Mmanagement and environmental

stewardship.
9. Way Forward

It was resolved that:

e Issues raised be integrated into municipal operational play
improvement strategies;

* The Municipal technical team to monitor implementation of agr
* Progress on resolutions wil be reviewed during subsequent cit

10. Closure

There being no further business, the meeting was formally closed at
vote of thanks from the Municipal Manager, who commended part

constructive engagement and reaffirmed the Municipality’s commitmet

urban governance.

Prepared by:

Forum Secretariat, Meru Municipality

Tt /{ /
Confirmed by: Municipal Manager, ‘™ K'\’ﬂ-\“*—\

Signatureﬁ“ﬂ Date: M
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MERU Municipality

' AMMI i . r\iu‘"r:: i
THIRD QUARTER CITIZEN FORA FY 202 [;26??5
th Providers and Chemist Owners Enga

K

o

NOTICE o

NI/
N/ . \Q//
S oovert”
Notice is hereby given that Meru Municipality will convene theFhird

Quarter Citizen Fora FY 2024/2025 as detailed below:

ement Fora
o

Date: Monday, 10th March 2025 :\a‘:»
Venue: Gitoro Conference Centre :
Time: 10.00 am. - 11.30 a.m.
This noticg is issued seven (7) days in advance to facilitate adequate
preparation and participation by stakeholders.

Participating Group:

Health Prpviders, Chemist Owners and related private health service

operators within the Municipality.

All health service providers and stakeholders within the Municipality are

invited to attend and participate in discussions aimed at strengthening

compliance, improving public health standards and enhancing
collaboration between the Municipality and private healthcare operators.

Issued by:

The Municipai Manager, MERU Municipality

Date of Notice: 3rd March 2025
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MERU Municip

ality

MINUTES ANI)
2024/2025
(Health Provids

PROCEEDINGS OF THE THIRD QUARTER CITIZEN FORA FY

’rs and Chemist Owners Engagement Forum)

1. Meeting Par

Convening Au
Forum: Third
Date: Monday,
Venue: Annex

rticulars

Euarter Citizen Fora ;
10th March 2025;
5 L
Conference Centre

hority: Meru Municipality

4/‘

AN 4

Time: 10.00 a.fn. - 11.30 am. N ‘ S/

Target Particinants: Health Providers, Chemists Owners and ré}‘f ) \?;\}ieal\\;h:&;’
. = . o . RN 4 \\ s

service operatgrs within the Municipality \Q\Q%QQ}]E,}:T%/

Objective of th
The fora was ¢
Municipality ar
Enhanci
Strength
Promoti
Address

2. Legal and In

The Citizen Fo
transparency 31L
statutory frame
obligates munic
health, service d

3. Attendance

The meeting w4
The Mun
Represer
Licensed
Health p

The attendance

4. Opening of th

The meeting cot
participants.

The Municipal N
by health provid
noted that collak
ensuring compli
environments.

e Fora:

pnvened to provide a structured platform for engagement between the
d private health sector stakeholders with the aim of:

ng compliance with public health and municipal regulations;

ening collaboration in urban health service delivery;

:

g environmental health and sanitation standards;
g municipal service delivery issues affecting health facilities.

stitutional Basis

ra was convened pursuant to the principles of public participation,
1d accountability as provided for under the Constitution of Kenya and the
work governing urban areas and municipalities. The legal framework
ipalities to facilitate stakeholder engagement on matters affecting public
elivery, environmental management and local economic development.

s attended by:

cipal Manager and Municipal technical officers;

tatives of private hospitals, clinics and medical centres;
chemists and pharmaceutical operators;

actitioners operating within Meru Municipality.

register forms Annex I to these minutes.

e Meeting

nmenced at 10.08 a.m. with an opening prayer delivered by one of the

anager welcomed participants and emphasized the critical role played
ers in safeguarding public health and supporting urban development. He
oration between the Municipality and health stakeholders is essential in
ance with environmental health standards and maintaining safe urban
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Key remarks in
Health
enviror

service
Continu

p
0

5. Adoption of

The proposed
Licensin
Medical
Environ
Municip
Open st
Resolut

D UTAWN R

6. Deliberation
6.1 Licensing 3

Participants ra
Delays in
Overlapp
Need for

Discussion:
Municipal offic

streamline admi

Agreements:
Municips
Improve
Establist

6.2 Medical W3
Participants hig
Challengt
Limited 3

Need for

Discussion:

Municipal Publig

practices to prey

Agreements:
Health fa
Municipa
Strengthg

cluded:

facilities must comply with municipal licensing, sanitation, and
mental requirements;

Public health standards are a shared responsibility between regulators and

roviders;
us dialogue improves regulatory clarity and service efficiency.

Agenda

1genda was presented and unanimously adopted as follows:
g and regulatory compliance for health facilities

waste management and sanitation standards

mental health and public safety requirements

al service delivery affecting health facilities

akeholder engagement

ons and way forward

s and Proceedings

nd Regulatory Compliance

sed concerns regarding:

renewal of business and operational permits;
ing inspections by different regulatory agencies;
clearer guidance on municipal compliance requirements.

ers clarified licensing procedures and emphasized ongoing efforts to

nistrative processes and enhance coordination among inspection teams.

lity to enhance sensitization on licensing procedures;
coordination of inspections to minimize duplication;
clear communication channels for compliance inquiries.

ste Management and Sanitation Standards
hlighted:

s in disposal of medical and pharmaceutical waste;
wareness on approved disposal mechanisms;
structured guidance on safe waste handling.

Health Officers emphasized strict adherence to safe waste management
‘ent environmental contamination and public health risks.

tilities to comply with approved medical waste disposal procedures;

ity to provide technical guidance and sensitization on waste handling;
n monitoring of waste management compliance.
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6.3 Environm
Issues raised i
Drainag
Noise a
Need fo

Discussion:
Municipal offig
safe and hygien

Agreements:
Conduct]
Organiz
Encourg

6.4 Municipal
Participants raj
Inconsis
Street lig
Blocked

Discussion:
The Municipal

prioritize sanitg

Agreements:
Technic
Strength

7. Open Stakel

During the inter

Regular
Timely c
Continue

The Municipal ¥

an integral part

8. Key Outcom

The forum achie
Strengthg

stakehol

Continug

Improved

ntal Health and Public Safety Requirements

fcluded:

’e and sanitation challenges around some health facilities;
1d congestion affecting patient access in commercial zones;
r improved environmental compliance awareness.

ers reiterated enforcement of environmental health standards to ensure
ic surroundings for patients and the public.

periodic environmental health inspections;
> sensitization programs targeting health service providers;
ge facilities to maintain clean and accessible premises.

Service Delivery Affecting Health Facilities

sed concerns on:

tent waste collection near health facilities;

rhting affecting security for night operations;
drainage systems contributing to sanitation risks.

anager acknowledged the concerns and noted that municipal operations
tion, infrastructure maintenance and urban safety improvements.

1l assessment of infrastructure concerns raised;
ening cleansing operations around health zones;

d engagement through citizen forums to track improvements.

older Engagement

active session, participants requested:

tonsultation before introduction of new regulatory measures;
bmmunication on municipal notices affecting health facilities;

d collaboration to support safe and compliant healthcare operations.

anager assured participants that stakeholder engagement would remain
of municipal governance.

0s of the Forum

ved the following outcomes:

ned collaboration between the Municipality and private health sector
ers;

9. Way Forwar

[t was resolved t

Identifica
Reinforcement of shared responsibility in maintaining public health standards.

understanding of regulatory and environmental health requirements;
tion of service delivery gaps affecting health facilities;

hat:
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health rategies;

* The Municipal technical team monitor Implementation of agreed actions;
* Progress be reviewed during subsequent citizen forums,

constructive engagement and reaffirmed the Municipality’s commitment to collaboratjve
urban governa

Prepared by:

Forum Secretg

Meru Municip

iat
ity

Confirmed by

™ . e L e
Municipal Man ger:'f/:m ‘f/i//’?{»ﬂ/,’, Signature: ~ ’E‘ ¢ Date: _#© /‘“»//“Z"’LA
j/l/(’ Hov)ten
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MERU Municipality

NOTICE

X ¥ &
i : - : liae ) N
Notice is hereby given that Meru Municipality wil &x@gne the 449

First Quarter Citizen Forum FY 2024 /2025 as de ailéd‘%?gm;:’"

Date: 21st October 2024
Venue: Gitoro Conference Centre
Time: 10.00 a.m. - 11.00 a.m.

This notice is issued seven (7) days in advance to allow
adequate preparation and participation by stak¢holders.

Participating Group:
Hotel and Hospitality Operators within the Munjcipality.

All hotel owners, hospitality operators, restaurantimanagers,
accommodation providers and related stakeholderg within the
Municipality are invited to attend and participate in|discussions
aimed at enhancing compliance, improving service delivery and
promoting a clean, safe and conducive business enyironment.

Issued by:
The Municipal Manager, MERU Municipalit

Date of Notice: 13th October 2024
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' MERU Munici
MINUTES ANL
2024/2025

(Annual Munic

ality

PROCEEDINGS OF THE FOURTH QUARTER CITIZEN FORA FY

pal Stakeholders Engagement Fora)

1. Meeting Pa

Convening A
Forum: Fourth
Date: June 20
Venue: Gitoro
Time: 10.00 a.
Participating

Objective of tk
The fora was c(
review perforn
Annual
Evaluat
Assessn
Identifi
Priori

2.Legal and I

rticulars

t

5

Conference Centre, Meru
m. — 1.00 p.m.
Group: Annual Fora for Municipal Stakeholders

1e Fora

nvened as the

hority: Meru Municipality S ‘f’)
Quarter Citizen Fora - Annual Municipal Stakehol éfs Fora P

\ g GO\J‘»?}\\
Municipality’s annual stakeholder engagem\n’t“matfbrm to

1ance and strengthen participatory urban governance through:
-eview of resolutions arising from previous citizen fora;

on of municipal service delivery during FY 2024 /2025;

lent of stakeholder compliance and institutional collaboration;
fation of emerging urban challenges affecting the Municipality; and

setting and stakeholder input toward planning for FY 2026/2027.

stitutional Basis

The Citizen Fdra was convened pursuant to the constitutional principles of public
ansparency, accountability and inclusive governance as provided under

participation,
the Constituti
urban manage

Municipalities
engagement tq
participatory d

3. Attendance

The fora broug
The Mu
Represe
Transpc
Health ¢
Hospita
Manufa
Civil sog
Market 3
Member|
The attendance

4. Opening of {

The meeting co

he Meeting

n of Kenya and in conformity with the statutory framework governing
nent and municipalities.

are obligated to establish structured mechanisms for stakeholder
promote responsive governance, collaborative service delivery and
bcision-making in urban development and management.

ht together a broad representation of municipal stakeholders, including:
iicipal Manager and Municipal technical officers;
ntatives of business associations and traders’ groups;
rt sector representatives;

ervice providers and professional stakeholders;

ity and commercial sector representatives;

tturers and processors;

iety and community representatives;

ind informal sector leaders; and

s of the public.

register forms Annex I to these minutes.

mmenced at 10.10 a.m. with an opening prayer.
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The Municipal Manager welcomed participants and noted that the Fourth Quarter Citizen
Fora serves a the Municipality’s annual accountability and reflection platform. He
emphasized tat stakeholder engagement remains central to effective municipal
governance ang sustainable urban management.

He highlighted|ithat the Municipality values stakeholder feedback as an essential tool for
improving policy implementation, service delivery efficiency, and institutional
responsiveness.

|

5. Adoption of Agenda

The agenda was presented and adopted unanimously as follows:
1. Review |pf resolutions from previous Citizen Fora
Evaluation of municipal service delivery performance FY 2024/2025
nce status and stakeholder collaboration
ing urban challenges
Stakehalder priorities for FY 2026/2027
Open stakeholder engagement
Resolutjons and way forward

)
4

Mgy G 03 1Y

6. Deliberations and Proceedings

6.1 Review of Previous Citizen Fora Resolutions
Thie Municipa Secretariat presented a status report outlining actions undertaken
following resolyitions made during earlier quarterly fora.

oted:
ment in waste collection scheduling in major market areas;
d stakeholder sensitization on licensing compliance;
ened collaboration between municipal enforcement and stakeholder
associatjons;

« Incremehntal infrastructure maintenance within priority urban zones.
Stakeholders |acknowledged progress but emphasized the need for sustained
implementation and regular feedback mechanisms.

Key Progress i
o Improvg

o IncreaSﬁ

Agreement:
e Quarter]y reporting on resolution implementation to be institutionalized.

6.2 Evaluation| of Municipal Service Delivery (FY 2024 /2025)
Participants reyiewed performance across key service areas including:

« Solid walste management and sanitation services;

« Urban cleanliness and drainage maintenance;

o Licensing and revenue administration;

o Enforcement and compliance management;

. Public hiealth and environmental regulation;

o Urban infrastructure maintenance.

Stakeholder

« Noticea
wards;

e« Need fo

e Increas

bservations:
le improvement in selected zones but uneven service delivery across

faster response to drainage and waste-related complaints;
d demand for predictable enforcement practices;
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S

e Need fol enhanced communication between Municipality and stakeholders.

Municipal Response:
Technical offigers outlined operational constraints including resource limitations,
equipment capacity and rapid urban growth pressures.

Agreements:
e Improveé service scheduling transparency;
e Strengthen complaint response mechanisms;
e Enhanc¢ coordination between departments.

6.3 Compliance Status and Stakeholder Collaboration

The Municipalky presented an overview of compliance trends relating to licensing,
sanitation standards, environmental regulations and business operations.

Findings:
e Improved licensing compliance among organized stakeholder groups;
e Persistédnt non-compliance within informal trading areas;
e Increasdd willingness among stakeholders to cooperate with enforcement teams.

Resolutions:
e Expand|rompliance sensitization programs;
e Promote self-regulation through stakeholder associations;
. Encourwge dialogue before enforcement actions where feasible.

6.4 Emerging Urban Challenges
Stakeholders identified several emerging concerns affecting municipal management:
e Rapid urban population growth and pressure on infrastructure;
e Waste generation exceeding current collection capacity;
e Traffic dongestion and competing use of public spaces;
e Environmental degradation and drainage blockages;
e Rising Fmand for organized trading and business spaces.
The Municipal|Manager emphasized the need for shared responsibility between the
Municipality and stakeholders in addressing urban challenges.

6.5 Priority Setting for FY 2026/2027
Participants collectively proposed priority areas for the upcoming planning cycle:
¢ Expansipn and modernization of waste management systems;
e Improvement of drainage and stormwater management;
e Development and upgrading of trading and business infrastructure;
e Strengthlening public health and environmental enforcement;
e Digitization of licensing and revenue services;
e Structured stakeholder engagement frameworks.

The Municipal} y committed to incorporating stakeholder inputs into planning and
budgeting processes.

7. Open Stakeholder Engagement

During the intefactive session, stakeholders emphasized:
e Need forpredictable municipal policies;
e Regular communication and advance notice on regulatory changes;
e Continugus engagement beyond statutory forums;
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e Fairan

The Municipa

transparent enforcement practices.
Manager reaffirmed the Municipality’s commitment to inclusive

governance an(l ongoing consultation.

8. Key Outco

The Fourth Qu

es of the Fora

rter Citizen Fora achieved the following:

e Providefl an annual accountability platform between the Municipality and
stakeholders;
« Reviewdd implementation progress of prior resolutions;

e Evaluate
e Identifi
o Establis

9. Administra

Proceedings o

Municipality’s ¢
The annual Cit

accommodate
priorities.

10. Way Forw

It was resolve

e Agreed
e Technic

d municipal service delivery performance;
d emerging urban governance challenges;
hed stakeholder-informed priorities for FY 2026/2027.

ive Provision

flbach Citizen Fora shall be formally recorded and maintained as part ofthe
fficial citizen participation records.
zen Fora calendar may be adjusted administratively where necessary to

‘tatutory obligations, operational requirements or emerging municipal

ird

that:
riorities shall inform municipal planning and operational strategies;
1l departments shall prepare implementation action matrices;

e Progress shall be reviewed during subsequent citizen engagement forums;
e Stakeholder communication channels shall be strengthened to enhance

accoun

11. Closure

tability.

There being nol|further business, the meeting was formally closed at 1.05 p.m. with a vote
of thanks froin the Municipal Manager, who appreciated stakeholders for their

participation

governance an

Prepared by:

] -/‘ "‘“\N’wmm

Muricipal Secr

Confirmed by:

Municipal Man

hd reaffirmed the Municipality’s commitment to collaborative urban
continuous citizen engagement.

tariat

g

€ i -
ger:ﬂg_ﬂ«gm» SignatdTe: Aﬂr* Date: (fl(}‘r&aom/
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